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NCO INDUCTION CEREMONY


469TH FINANCE GROUP

NON-COMMISSIONED OFFICER

INDUCTION CEREMONY

ANNEX________469TH FG SOP                “WALK THE WALK”

THE TRADITION OF THE INDUCTION CEREMONY INTO THE NCO CORPs IS ONE WAY THAT WE, AS SENIOR NCOs, CAN LET A NEWLY PROMOTED SERGEANT FEEL THE MAGIC THAT WE FELT. THE CEREMONY ALLOWS US TO INSTILL IN THAT SOLDIER THE SIGNIFIGNANCE OF BEING AN NCO. IT ALSO GIVES THEM THEIR FIRST EXPERIENCE OF THE PRIDE AND RESPECT THAT GOES ALONG WITH BEING A MEMBER OF THE NCO CORPs

BELOW IS A GUIDE TO CONDUCTING AN NCO INDUCTION CEREMONY FOR NEWLY PROMOTED SERGEANTS AND CORPORALS.  THE CEREMONY WILL BE CONDUCTED IN A DIGNIFIED AND SOLEMN MANNER.  ALL UNIT NCOs SHOULD BE IN ATTENDANCE.  IT WILL BE CONDUCTED BY THE GROUP COMMAND SERGEANT MAJOR. 

THESE CEREMONIES SHOULD BE HELD AT LEAST ONCE A QUARTER OR AS NEEDED AND THE SITE WILL BE SET UP SIMILAR TO THE ONE AT THE BOTTOM OF THIS DOCUMENT.

LET US NOT FORGET THAT THIS IS NOT JUST A PROMOTION, BUT IT IS THE PROMOTION THAT PUT SHOULDER BOARDS ON OUR SHIRTS, STRIPES ON OUR CLASS A’s, AND SOLDIERS UNDER OUR CHARGE.

NARRATOR SCRIPT

5 MINUTES BEFORE CEREMONY IS MUSIC PLAYING TIME –

NARRATOR:  "LADIES AND GENTLEMEN, THE CEREMONY WILL BEGIN IN 2 MINUTES"

NARRATOR:  "LADIES AND GENTLEMEN, WELCOME TO THE:  469TH FINANCE GROUP “NONCOMMISSIONED OFFICER INDUCTION CEREMONY"

NARRATOR:  "PLEASE RISE FOR THE ARRIVAL OF THE OFFICIAL PARTY, POSTING OF THE COLORS AND INVOCATION (Official Party Arrives)

COLOR GUARD:  MARCHES UP TO THE STANDS 

( THE 469TH FG COLOR BEARER TAKES ONE STEP FORWARD)

NARRATOR:  “Every military unit of battalion size or larger has a flag that is specially designed and unique to it.  This flag is referred to as the organizational colors.  The very soul of a military unit is symbolized in the colors under which it fights, for it records the glories of the past, stands as a guardian over its present and ensures inspiration for the future.  The flag of the 469th Finance Group, executed in the traditional finance colors of silver-gray and gold is the standard to which we flock.  In battle, the unit flag will never touch the ground as long as a soldier within the unit lives.  Since its constitution, it has represented the finest finance group in the Army today.” 

(The unit color bearer posts the colors and returns to original position.) 

(The National Color bearer takes a step forward)

NARRATOR:  “The flag of the United States of America, the flag we honor and under which we serve.  It is the emblem of our unity and power, our thought and purpose as a nation.  It has no other character than that which we give it from generation to generation.  It speaks to us from the past, of the men and women who went before us, and records that which they have written on it.”

(The National Color bearer posts the colors and returns to original position.)

Color Sergeant commands color unit – “PRESENT, ARMS”

“Sound technician plays the National Anthem”

Color Sergeant commands color unit:  “ORDER, ARMS”  (Color unit then returns to rear area)

NARRATOR:  "PLEASE TAKE YOUR SEATS."

NARRATOR:  " TODAY WE ARE HERE TO FORMALLY INDUCT 10 SOLDIERS INTO THE NONCOMMISSIONED OFFICER CORPS."

NARRATOR:  " AS SOLDIERS, EACH OF TODAY’S INDUCTEES WERE RECOMMENDED FOR PROMOTION TO SERGEANT BY A SERIES OF LEADERS, STARTING WITH THEIR FIRST LINE SUPERVISOR, THROUGH THEIR PLT SGT, 1SG, COMPANY COMMANDER, AND FINALLY THE GROUP COMMANDER.

THESE RECOMMENDATIONS WERE BASED NOT ONLY ON THEIR DEMONSTRATED SKILL AND ABILITY, AND HAVING MET THE ELIGIBILITY REQUIREMENTS FOR PROMOTION, BUT THEIR DEMONSTRATED POTENTIAL FOR GREATER SERVICE TO THE NATION.  THEY HAVE DEMONSTRATED A DESIRE AND ABILITY TO LEAD AS NONCOMMISSIONED OFFICERS AT A LEVEL DEMANDED BY THE NCO CORPS.

A PROMOTION BOARD MADE UP OF SERGEANTS AND ABOVE HAS CONFIRMED THESE RECOMMENDATIONS TO INSURE THE SOLDIERS WERE UP TO THIS LEADERSHIP CHALLENGE.

THEY WERE SENT TO THE PRIMARY LEADERSHIP DEVELOPMENT COURSE, PLDC, TO HONE THESE SKILLS, AND LEARN NEW ONES TO PREPARE THEM FOR THE CHALLENGES THEY WILL FACE AS THEY PERFORM AS NONCOMMISSIONED OFFICERS.

HAVING BEEN SELECTED, TRAINED, AND DULY PROMOTED TO SGT, THEY NOW FACE ANOTHER TRANSITION – THEIR INDUCTION INTO THE NCO CORPS. FOR BEING A NONCOMMISSIONED OFFICER IS MORE THAN ACQUIRING SKILLS, PASSING BOARDS, AND COMPLETING COURSES.  IT IS A CHANGE IN MINDSET THAT SAYS, "I WILL BE A PROFESSIONAL AT ALL TIMES AND IN ALL WAYS.”  I WILL CARE FOR AND TRAIN MY SOLDIERS, WHEREAS BEFORE I WAS ONLY CONCERNED WITH MY OWN TRAINING, WELFARE AND MISSION ACCOMPLISHMENT."

TODAYS’ INDUCTEES HAVE RISEN TO THIS CHALLENGE AND ARE READY FOR RECOMMENDATION AND TRANSITION TO THE CORPS OF THE NONCOMMISSIONED OFFICER.

NARRATOR:   The following Soldiers will be inducted into the Noncommissioned Officer Corps:
NOTE: The 469TH CSM moves to the table as the narrator reads the list of inductees.

NCO INDUCTION CEREMONY

NOTE: The soldiers to be inducted come forward to indicated spot when the narrator calls his/her name and remains standing.

(Rank First Last Name)
         
         (Rank First Last Name)
(Rank First Last Name)

         (Rank First Last Name)
(Rank First Last Name)

         (Rank First Last Name)
(Rank First Last Name)

         (Rank First Last Name)
(Rank First Last Name)                  

469TH CSM:  "WHO RECOMMENDS THESE SOLDIERS BE INDUCTED INTO THE NONCOMMISSIONED OFFICERS CORPS?"

1SG NOTE:  Stands and states:

"SERGEANT MAJOR, I, 1SG (Last Name), RECOMMEND THESE SOLDIERS BE INDUCTED INTO THE NON-COMMISSIONED OFFICERS CORPS!"

CSM:  INDUCTEES, STEP FORWARD AND CROSS THE LINE INTO THE NONCOMMISSIONED OFFICER CORPS.

(Inductees will step across the line indicated on the floor as one fluid unit and move up to the table at the position of attention)

NARRATOR:  CSM (LAST NAME) IS NOW PRESENTING COPIES OF THE NCO CREED TO EACH INDUCTEE.  THE NONCOMMISSIONED OFFICER’S CREED IS SIGNED BY THE INDUCTEE, AND THE GROUP COMMAND SERGEANT MAJOR, SIGNIFYING THE LOYALTY TO THE NCO CORPS AND THE PROMISE TO UPHOLD THE WORDS OF THE CREED OF THE NONCOMMISSIONED OFFICER.

(As each soldier and the CSM sign the NCO Creed, the CSM will shake hands with the soldier; the soldier will then move back into line and resume the position of attention.)

NARRATOR:  “THE NEW INDUCTEES WILL NOW READ THE NCO CHARGE.  INDUCTEES, REPEAT AFTER ME”:  

I (EACH SOLDIER STATES HIS/HER NAME) DO SOLEMNLY DEDICATE MYSELF TO UPHOLD THE TRADITIONS, THE DIGNITY AND THE HIGH STANDARDS OF THE UNITED STATES ARMY CORPS OF THE NONCOMMISSIONED OFFICERS.  I WILLINGLY ACCEPT RESPONSIBILITY FOR THE ACTIONS, GOOD OR BAD, OF EVERYONE UNDER MY COMMAND AND SUPERVISION.  

SHOULD I OBSERVE ERRORS OR ACTIONS DETRIMENTAL TO THE SERVICE, COMMITTED BY ANY SUBORDINATE, I WILL HAVE THE MORAL COURAGE TO TAKE IMMEDIATE CORRECTIVE ACTIONS.  THIS I RECOGNIZE AS MY GREATEST OBLIGATION AS A NONCOMMISSIONED OFFICER.

NARRATOR:  "LADIES AND GENTLEMEN, PLEASE WELCOME OUR GUEST SPEAKER, CSM ________ OF THE _____________.”

NOTE:  On the Word "LADIES” inductees go to parade rest.

Guest Speaker moves to the podium to give remarks.  Once remarks are completed, guest speaker returns to seat.

NARRATOR:  "LADIES AND GENTLEMEN, THE 469TH FG COMMAND SERGEANT MAJOR"

COMMAND SERGEANT MAJOR (LAST NAME).

CSM (Last Name) moves to the podium to give his/her remarks.

CSM (LAST NAME):   “ALL NCOs, PLEASE RISE. (Pause to allow NCOs to rise)    TODAY, THE NONCOMMISSIONED OFFICER CORPS STILL ABIDES BY THE WORDS OF BARON VON STEUBEN AND CONTINUES TO LIVE BY THE CREED OF THE NON COMMISSIONED OFFICER.

At this time, the candle lighters move into place by the table 

Note: On completion of this sentence, the inductees go to the position of “ATTENTION.”

(Soldier lights red candle as CSM (Last Name) reads the first paragraph of the NCO Creed)

No one is more professional than I.

I am a noncommissioned officer, a leader of soldiers.

As a noncommissioned officer, I realize that I am a member of a time-honored corps, which is known as "The Backbone of the Army".

I am proud of the corps of noncommissioned officers and will at all times conduct myself so as to bring credit upon the corps, the military service and my country regardless of the situation in which I find myself.

I will not use my grade or position to attain pleasure, profit or personal safety.

(Soldier lights white candle as CSM (Last Name) reads the second paragraph of the NCO Creed)

Competence is my watch-word.

My two basic responsibilities will always be uppermost in my mind--accomplishment of my mission and the welfare of my soldiers.

I will strive to remain tactically and technically proficient.

I am aware of my role as a noncommissioned officer.

I will fulfill my responsibilities inherent in that role.

All soldiers are entitled to outstanding leadership;

I will provide that leadership.

I know my soldiers and I will always place their needs above my own.

I will communicate consistently with my soldiers and never leave them uninformed.

I will be fair and impartial when recommending both rewards and punishment.

(Soldier lights blue candle as CSM (Last Name) reads the third paragraph of the NCO Creed)

Officers of my unit will have the maximum time to accomplish their duties; they will not have to accomplish mine.

I will earn their respect and confidence as well as that of my soldiers.

I will be loyal to those with whom I serve; seniors, peers, and subordinates alike.

I will exercise initiative, by taking appropriate action in the absence of orders.

I will not compromise my integrity, nor my moral courage.

I will not forget, nor will I allow my comrades to forget, that we are professionals, noncommissioned officers, leaders!

Note:  469th CSM (Last Name) walks back to the table and passes a set of leadership books and pen to each soldier..

NARRATOR:  FROM THIS DAY FORWARD, YOU WILL BE REQUIRED TO LIVE BY THE NCO CREED AND UPHOLD THE TRADITION OF SELFLESS SERVICE AND LEADERSHIP.  YOUR FELLOW NCOs HAVE GIVEN YOU THE TOOLS OF THE TRADE TO GUIDE YOUR WAY AND PENS WHICH SYMBOLIZE YOUR NEWFOUND POWER AND RESPONSIBILITIES.  USE THEM WISELY, JUSTLY, AND ABOVE ALL CAREFULLY. 

NOTE:  CSM (Last Name) does an about face movement 

NARRATOR:  "PLEASE STAND FOR THE PLAYING OF THE ARMY SONG AND RETIRING OF THE COLORS."

The Army Song is played.  .  The Color Guard marches forward and retrieves the colors.  After the colors are retired, the inductees complete a right face and march around the table to the double doors.  They line up by the doors to await guests

NARRATOR:  "LADIES AND GENTLEMEN THIS CONCLUDES OUR CEREMONY. IT IS CUSTOMARY AFTER THE CONCLUSION OF THE CEREMONY FOR ALL GUESTS AND ASSEMBLED NCOs TO PASS DOWN THE LINE OF NEWLY INDUCTED NCOs AND OFFER CONGRATULATIONS. PLEASE JOIN CSM (LAST NAME) AND CSM _________IN CONGRATULATING AND WELCOMING THE NEWEST MEMBERS OF THE NONCOMMISSIONED OFFICERS CORPS!"

WE WOULD ALSO LIKE TO INVITE ALL OFFICERS: COMMISSIONED, WARRANT AND NONCOMMISSIONED, TO A RECEPTION IN OUR NEWEST INDUCTEES HONOR.” 

NOTE: Guests, visitors, and families pass through the reviewing line congratulating the New Noncommissioned Officers followed by the units.

NOTE: NARRATOR can be your Personnel Sergeant, Master Sergeant, Staff SGM, etc.

NOTE: This is an example of how to conduct an NCO Induction Ceremony. You can adjust to fit your command.
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* Creeds are on table.

NOTE: All NCOs, Sponsors, and Candidates will be seated. You have the option of using tables.
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